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ABSTRACT 

This document outlines Cypress College’s Strategic Plan to be 
used to guide decision-making and resource allocation for the years 2000 
through 2004. The Strategic Plan begins with the Cypress College Vision 
Statement: building a college-wide learning community for student success. 

The Mission Statement states that Cypress College is committed to promoting 
student success and contributing to intercultural understanding and the 
economic development of the surrounding community. The College offers 
certificate, degree, vocational, and transfer education, as well as 
developmental and student services programs, in a student-centered learning 
environment. The Strategic Plan then describes the 6 directions the college 
plans to take over the next 4 years: (1) designing and enhancing classroom 

instruction to promote student success and certificate, degree, vocational, 
and transfer education; (2) fostering excellence in a positive learning 
environment for student/staff success; (3) meeting the challenges of new 
technology and supporting its implementation, use, and staffing; (4) 
empowering College students and staff to cultivate a campus that understands 
and embraces diversity; (5) developing and coordinating new and existing 
physical, financial, and human resources for greater efficiency and 
effectiveness; and (6) forming and maintaining collaborative relationships 
with the College and with other educational institutions and the community. 
(CB)' 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 



"A Learning Community” 
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In addition, the Planning and Budget Committee and the President’s Advisory Cabinet (PAC) discussed the process of planning and the 
plan itself at numerous meetings throughout 1999-2000 and early 2000-2001. On October 5, 2000, PAC approved the final version of the plan. 
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DIRECTION ONE 

Designing and enhancing classroom instruction to promote student success and 
certificate, degree, vocational, and transfer education 
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BEST COPY AVAILABLE 



Fostering excellence in a positive learning environment for student/staff success 
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BEST COPY AVAILABLE 



Meeting the challenges of new technology and supporting its implementation, use, and staffing 
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Empowering college students and staff to cultivate a campus that understands and embraces diversity 





Developing and coordinating new and existing physical, financial, and 
human resources for greater efficiency and effectiveness 






Forming and maintaining collaborative relationships within the college and with other 
educational institutions and the community 
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